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From fashion start-up to e-tailer 
reshaping fashion e-commerce

Zalando is Europe’s leading online fashion platform. Since the company was established in 
2008 to sell footwear online, the business has grown rapidly, reaching an annual revenue 
of almost 3.6 billion euros in just seven years. Today, Zalando supplies a wide variety of 
fashion items, from shoes to clothes, accessories and sportswear to millions of customers 
across 15 European countries. 

As an ambitious player in a booming e-commerce sector, the keys to Zalando’s success 
since its earliest days have been innovation and quick adoption of new technologies.  

In Goodman, the online retailer found an ambitious real estate partner with a strong belief 
in the future of e-commerce, as well as one of the few developers, in those early days, with 
extensive expertise in designing and developing e-commerce properties.  





The challenge

In online retail, the level of 
customer satisfaction is 
determined by an extensive 
product range, short delivery 
times and fast processing of 
returns. 

For Zalando, an efficient logistics network is therefore a distinct competitive advantage. 
The company has always focused on developing and optimizing its logistic centers to cut 
down on costs and increase the speed of preparing and delivering the customer’s order. 

To do this, Zalando had clear requirements for its logistics properties, including:
 + Located close to national and international urban areas;
 + Surrounded by strong transport infrastructure for short delivery times within Europe;
 + Facility tailored to e-commerce operations, including returns processing points and 

large office and social areas for high number of employees, and
 + Construction needs to be fast and good to support rapid company growth and 

seasonal peaks in operations.



The deciding factor for the 
long-term cooperation between 
Zalando and Goodman was 
clear early on: Goodman 
had extensive experience 
in developing e-commerce 
properties and was able to 
support and guide Zalando in 
the development of its logistics 
network during the early days.  

The Goodman solution

Over the next years, Zalando and Goodman collaborated on three major projects in 
Germany. Each time, Goodman tailored the property design to the changing needs and 
ever more efficient processes of its customer.

 + Locations that are favourable both strategically and with respect to transport 
geography, in close proximity to major urban areas, ensuring direct access to the 
customer.

 + Excellent access to international markets.
 + Specific property design: 

- Use of pick towers and large mezzanine space for efficient handling of incoming  
 and outgoing products; 
- Different hall heights at the latest logistics centre in Lahr enable optimal  
 processes and ensure fast processing of orders; 
- The use of gas heat pump on the roof of the logistics property (in Lahr) reduces  
 sustainably the costs for heating and air-conditioning; and 
- Windows strip on the mezzanine level for optimum use of daylight.



Quick facts

The Zalando website 
counts over 

165 MILLION  
VISITS per month!

Zalando delivers to around

20 MILLION ACTIVE 
CUSTOMERS 
in 15 European markets

The webshop stocks 

over 200,000  
PRODUCT CHOICES 
from more than 1,500 brands

Zalando employs about

12,000 PEOPLE
across Europe

Number of orders placed
in 2016: 

70 MILLION 
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At the heart of a successful 
e-commerce business: 
a network of 3 properties and  
390,000 sqm logistics space

Mönchengladbach Logistics Centre

Lahr Logistics Centre

COMPLETION

Erfurt
Germany

130,000 sqm

2013
COMPLETION

Mönchengladbach
Germany

130,000 sqm

2014
COMPLETION

Lahr (Black Forest)
Germany

130,000 sqm

2016

Goodman is on track to deliver more than 2 million sqm for the e-commerce 
sector across Europe.

130,000 sqm

130,000 sqm
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“ Over the years, we have worked very 
closely with Zalando, as we were 
driven by the same goal: to design and 
build e-commerce logistics properties 
that would help Zalando deliver to its 
customers even better, faster and more 
cost efficiently. Over the years, we’ve 
never stopped asking that question:  
what else can we do to make this process 
more efficient? E-commerce is a sector 
that evolves continuously and in which 
everyone is learning as they go.  
That’s why we think it’s vitally important  
to keep questioning and innovating.”

 Jordan Corynen,  
 Goodman Regional Director for Germany, Austria and Switzerland

Erfurt Logistics Centre

130,000 sqm



The result

The integrated “own + develop + manage” business model of Goodman was the ideal 
starting point for the development of the logistics network of Zalando. 

Know-how of the specific requirements of e-commerce properties and the company’s 
long-term partnership approach to property management ensured that Zalando found in 
Goodman a partner it could count on through the years. 

With this fast and reliable delivery and return of goods, Zalando continues to offer an 
outstanding service to its customers and keeps the company ahead of the competition.





Global property experts in logistics+business space

Goodman is a global integrated property group that owns, develops and manages logistics and business space. We have an extensive 
development pipeline for flexible and functional logistics space across Europe. Our integrated customer service offering is at the heart 
of everything we do. Working with customers throughout each stage of a project allows us to develop a thorough understanding of their 
needs, resulting in long term relationships and creative solutions.

This document has been prepared by the Goodman Group for general information purposes only. Whilst every care has been taken in relation to its accuracy, 
no warranty of accuracy is given or implied. Images used in this document have been included for the purposes of enabling you to visualise the development 
concepts. Further, you should obtain your own independent advice before making any decisions about any of the products and/or properties referred to in 
this document.
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